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About this report
This integrated annual report assesses our performance
for the financial year ended 31 March 2020. We aim to
provide a picture of our progress and impact on society.

Our purpose

Who we are

Our approach

From India to Russia,
Central and Eastern Europe,
the Middle East, Africa
and Brazil – well over
a billion people around
the world use some service
we provide. Billions more
are within our reach.

We are a global
consumer internet group
and one of the largest
technology investors
in the world. We are
committed to investing
in entrepreneurs and
technologies that improve
people’s daily lives.

We think global but
often back local teams.
We rigorously manage
our assets and capital
allocation for growth.
We understand the
importance of making
a positive impact
on society.

Chief executive’s
review

Group overview

Read more on page 11

Read more on page 06

Business model

Managed on
strong foundations

Creating a
positive impact

We understand the risks
we take and try to manage
these to minimise their
impact on our businesses.
Our strong governance
is integral to the way we
think and make decisions.

Delivering performance
and value for all
our stakeholders.

Governance

Value creation

Sustainability
We are committed
to operating as a
sustainable business
that makes a lasting
positive contribution to the
world. We focus our efforts
where we can make the
greatest impact and to
this end we are working
on refining and evolving
our sustainability strategy.

Reporting
In line with best practice
for integrated reporting,
we report on the six
capitals that together
provide a true picture of
value across the group.
This way of telling
a comprehensive,
connected story fits
well with our holistic
view of value and
our focus on creating
sustainable value
for long-term good.

Financial

Human

Manufactured

Intellectual

Social and
relationship

Natural

Sustainability
Chief executive’s
STI achievements

Read more on page 17

Read more on page 78

Read more on page 18

Read more on page 57
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About this report continued
How it all fits together
We measure our performance by
evaluating how we create value for our
key stakeholders, we take account of
the six capitals(1), as well as progress
against our strategy, and regularly
measure returns on invested capital.
We understand the risks we take and
they manage these to minimise their
impact on our business and results.
We pursue growth by building leading
companies that empower people and
enrich communities.
Listing information
Naspers has its primary listing on the
JSE Limited’s stock exchange (JSE)
(NPN.SJ) and a secondary listing on
the A2X Exchange (NPN.AJ) in South
Africa. It is the largest South African
company on the JSE. It also has a level
1 American Depository Receipt (ADR)
programme listing on the London Stock
Exchange (LSE: NPSN) and trades
on an over-the-counter (OTC) basis in
the United States (US). International
investors are therefore able to buy
and sell Naspers securities through
the OTC market on the LSE or JSE
(details on page 2) Naspers’s
subsidiary, Prosus N.V. (formerly Myriad
International Holdings N.V.), is listed
on Euronext Amsterdam and also
has bonds listed on Euronext Dublin.
Prosus also has ADRs which trade on
an OTC basis in the US.
Scope and boundary of reporting
Financial and non-financial reporting
This report extends beyond financial
reporting. It reflects on non-financial
performance, opportunities, risks and
outcomes attributable to or associated
with key stakeholders who have a
significant influence on our ability to
create value.
It includes the financial performance
of Naspers and its subsidiaries,
joint ventures and associates
(the group). The scope of reporting
on non-financial performance is
indicated in this report. Media24,
a South African subsidiary, publishes

a separate integrated annual report
(www.media24.com). Group reporting
standards are continually being
developed to make disclosure
meaningful and measurable for
stakeholders. Given the highly
competitive environment in which we
operate, this report mostly excludes
financial targets or forward-looking
statements other than as explained on
this page.
Where relevant, we have adjusted
amounts and percentages for the
effects of foreign currency, as well
as acquisitions and disposals.
Such adjustments (pro forma
financial information) are quoted
in brackets after the equivalent
metrics reported under
International Financial Reporting
Standards (IFRS). Refer to pages
117 to 120 of the summarised
consolidated annual financial
statements for a reconciliation of
these metrics with the equivalent
amounts reported under IFRS.
Financial commentary and
segmental reviews are prepared
on an economic-interest basis
(which includes consolidated
subsidiaries and a proportionate
share of associated companies
and joint ventures), unless
otherwise stated.
The legislation and frameworks
that inform our reporting
This integrated annual report was
prepared against local and global
standards, including:
• Framework of the International
Integrated Reporting Council (IIRC):
this principles-based approach
promotes the concept of the six
capitals, which considers material
inputs and resources required to
create and sustain value in the long
term. We describe key components
of the Naspers value chain (business
model) that creates and sustains
value for our stakeholders.

Performance review

• We support the United Nations’
Sustainable Development Goals
(SDGs) and, like many other
businesses, have identified which
of those goals our business aligns
with. We discuss this alignment and
our activities in support of the SDGs
in this report.
• South African Companies Act
No 71 of 2008, as amended
(Companies Act).
• King IV Report on Corporate
Governance for South Africa, 2016
(King IVTM)(2).
• IFRS.
Materiality and material matters
We apply the principle of materiality in
assessing what information to include
in our integrated annual report. This
report focuses particularly on those
issues, opportunities and challenges
that impact materially on the group
as well as on its ability to be a
sustainable business that delivers
value to key stakeholders, including
our shareholders.
Forward-looking statements
This report contains forward-looking
statements as defined in the United
States Private Securities Litigation
Reform Act of 1995 concerning our
financial condition, results of
operations and businesses. These
forward-looking statements are subject
to a number of risks and uncertainties,
many of which are beyond our control
and all of which are based on our
current beliefs and expectations about
future events. Forward-looking
statements are typically identified by
the use of forward-looking terminology
such as “believes”, “expects”, “may”,
“will”, “could”, should”, “intends”,
“estimates”, “plans”, “assumes” or
“anticipates”, or the negative thereof,
or other variations thereon or
comparable terminology, or by
discussions of strategy that involve
risks and uncertainties. These
forward-looking statements and other
statements contained in this report
regarding matters that are not
historical facts involve predictions.
No assurance can be given that such
future results will be achieved. Actual
events or results may differ materially
as a result of risks and uncertainties

Sustainability review

Governance

facing us and our subsidiaries. Such
risks and uncertainties could cause
actual results to vary materially from
the future results indicated, expressed
or implied in such forward-looking
statements. There are a number of
factors that could affect our future
operations and could cause those
results to differ materially from those
expressed in the forward-looking
statements, including (without
limitation): (a) changes to IFRS and
associated interpretations,
applications and practices as they
apply to past, present and future
periods; (b) ongoing and future
acquisitions, changes to domestic and
international business and market
conditions such as exchange rate and
interest rate movements; (c) changes in
domestic and international regulatory
and legislative environments;
(d) changes to domestic and
international operational, social,
economic and political conditions;
(e) labour disruptions and industrial
action; and (f) the effects of both
current and future litigation. The
forward-looking statements contained
in the report speak only as of the date
of the report. We are not under any
obligation to (and expressly disclaim
any such obligation to) revise or
update any forward-looking
statements to reflect events or
circumstances after the date of the
report or to reflect the occurrence of
unanticipated events. We cannot give
any assurance that forward-looking
statements will prove correct and
investors are cautioned not to place
undue reliance on any forward-looking
statements.
Assurance
Financial information extracted
from the audited Naspers Limited
consolidated annual financial
statements for the year ended
31 March 2020 in this report was
audited by PricewaterhouseCoopers
Inc. (PwC) (refer to page 99 for its
report). PwC also performed specific
procedures on material non-financial
information in this report. In addition,
PwC performed limited assurance on
our scope 1 and scope 2 carbon
footprint (refer to page 69). South
African broad-based black economic

Financial statements

empowerment (BBBEE) information
(for Naspers and Media24) was
assured by EmpowerLogic.
The group has a combined assurance
model for internal use. This model is
designed to cover key risks through
a combination of assurance service
providers and functions as appropriate
for Naspers.
An overview of combined assurance
per key risk is reported for
consideration by the joint audit and
risk committees.
The scope for our group internal audit
and risk support function includes all
controlled assets. The head of internal
audit and risk support reports to the
audit committee and presents for its
approval an objective-driven,
risk-based internal audit plan. Where
required, external parties, such as
forensic specialists or data-analytics
experts, support the internal audit
function. Other external assurance
providers are enlisted as needed. In
our more regulated businesses (like
PayU), regulatory inspectors visit on
an ongoing periodic basis.
The audit committee appoints the
external auditor, reviews the auditor’s
independence annually and oversees
the external audit. The committee
makes recommendations to the board
and assists the board in ensuring the
integrity of external reports.

Further information

Statement of the
board of directors
on the integrated
annual report
This report is primarily intended
to address the information
requirements of long-term
investors (our equity shareholders,
bondholders and prospective
investors). We also present
information relevant to the way
we create value for other key
stakeholders, including our
employees, clients, customers,
regulators and society.
After being reviewed by the audit
committee and board, the board
approved the integrated annual
report. The summarised
consolidated annual financial
statements were prepared in
accordance with IFRS and the
Companies Act, while the
integrated annual report was
prepared using the IIRC framework
and recommendations of King IV.
In our opinion, the integrated
annual report and annual financial
statements fairly reflect the
financial position of the group at
31 March 2020 and its operations
for the year then ended.
On behalf of the board

Koos Bekker
Chair

Bob van Dijk
Chief executive
Cape Town
29 June 2020

(1)

(2)

As identified in the framework of the
International Integrated Reporting Council:
financial, human, intellectual, manufacturing,
social and relationship and natural capitals.
The Institute of Directors in Southern Africa
NPC (IoDSA) owns all copyright and
trademarks for King IV.
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Market leaders
We are leaders in many markets
where we operate. Our most
significant are China, Russia,
Central and Eastern Europe,
North America, Latin America,
India, Southeast Asia, Africa,
and the Middle East.

Through Prosus, we focus on building global consumer internet businesses. We have
investments in classifieds, food delivery, payments and fintech, education, health and
etail, as well as ventures, and social and internet platforms. We also have a leading
media business, Media24, and a leading etail business, Takealot, in South Africa.
Ecommerce (global consumer internet portfolio)

Classifieds
OLX Group

Food Delivery

Payments
and Fintech

Etail

Social and internet
platforms

Ventures

Media24

Revenue(1)

Revenue(1)

Revenue(1)

Revenue(1)

Revenue(1)

Revenue(1)

Revenue(1)

US$

US$

US$

US$

US$

US$

US$

up 37%

up >100%

up 21%

up 19%

up >100%

up 21%

down 6%

Trading profit(1)

Trading loss(1)

Trading loss(1)

Trading loss(1)

Trading loss(1)

Trading profit(1)

Trading profit(1)

US$

US$

US$

US$

US$

US$

US$ m

1 299m

751m

44m

624m

428m

1 756m

67m

63m

99m

17 189m

57m

up >100%

up >100%

up 32%

down 31%

up 6%

Employees

Employees

Employees

Employees

Our brands, OLX and Avito,
including 15 other brands,
hold leading market positions
in more than 22 countries.

Our portfolio consists of
food-delivery businesses,
including iFood, Delivery
Hero and Swiggy, that lead
in 38 markets globally.

PayU is one of the largest
online payment services
platforms in the world, with
operations in 20 markets
across Africa and the Middle
East, Central and Eastern
Europe, India, Southeast Asia
and Latin America. Included in
this segment are the group’s
fintech and credit associates
Remitly and ZestMoney.

eMAG is an ecommerce
leader in Central and
Eastern Europe.
Takealot is South Africa’s
leading etailer, with three
major businesses: Takealot.
com, Superbalist and
Mr D Food.

Our Ventures arm partners with
entrepreneurs to build leading
technology companies, with the
ambition to fuel the next wave
of growth for the group.

8 449

2 612

2 817

Iyzico

(1)

21.0%

98.8%

15.2%
16.5%

79.2%

11.3%

100%

21.2%

72.4%

58.16%

98.8%
Read more on page 36

Presented on an economic-interest basis. Growth in local currency excluding acquisitions and disposals.

Prosus also holds investments
in two listed internet
companies: Tencent (31%),
China’s largest and most-used
internet services platform, and
Mail.ru Group (27.9%), the
leading internet company in
Russian-speaking markets.

Employees

23.9%

88.7%

21.0%

40.0%

up >100%

43.8%

54.7%

Read more on page 31

8

up 22%

14.8%

100%

84.4%
Read more on page 28

6 796

4 699m

82.0%

Read more on page 43

3 242
Media24 is Africa’s leading
print and digital media group
with interests in digital media
and services, newspapers,
magazines, ecommerce,
book publishing, print and
distribution. It publishes
some 30 magazines and
80 newspapers and reaches
more than 2 million average
daily unique browsers,
generating almost 17 million
average daily page views,
across its digital platforms.

31.0%

12.2%

96.39%
Read more on page 39

272m

27.9%
Read more on page 46

85%
Read more on page 48
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Responding to Covid-19
The Covid-19 pandemic has created unprecedented challenges and
uncertainties for everyone around the world. The health and wellbeing
of our people, their families and the communities we serve is our priority
during this difficult time. In our response to the evolving situation we
have ensured that we safeguard our people, maintain our ability to
serve our customers, and protect our businesses for the long term.
Together, we are:
• focusing on the health
of our employees and
communities
• working hard to safeguard
customers, partners and
businesses, and
• leveraging our strong
financial position to
navigate uncertain times.

Supporting communities
Globally and at a local level we have
been endeavouring to support the
communities we live and work in so
that together we can tackle the
challenges of the pandemic and
emerge stronger in the long term.
Spotlight on South Africa
In April 2020 we donated R1.5bn in
emergency aid to the government’s
response to the Covid-19 crisis. This
comprised R500m to the Solidarity
Response Fund announced by
President Cyril Ramaphosa, and R1bn
of personal protective equipment and
other medical supplies, which we
sourced in China, in partnership with
the Chinese government and Tencent,
to support South Africa’s health
workers.

This included the logistics to fly the
equipment to South Africa and, in
conjunction with the South African
government, the distribution to medical
facilities across the country.
Spotlight on India
In April 2020, Prosus, the global
consumer internet group of Naspers,
donated 1 billion rupees to the Indian
Prime Minister’s Citizen Assistance and
Relief in Emergency Situations Fund
(PM CARES Fund) created by Prime
Minister Narendra Modi. Donations
are used to alleviate directly the
suffering of those affected by the
Covid-19 crisis and to aid the
emergency response.
Prosus is also working closely with the
companies it partners with to support
measures designed to help Indians
affected by the situation. These
companies have created a variety of
innovative initiatives to benefit their
customers and communities.

“This gesture by
Prosus will have
a positive impact
on many lives. It will
sharpen our fight
against Covid-19.”
Tweet by Indian Prime Minister Modi

Swiggy, for example, launched a
campaign to donate meals to persons
in need in India. The public were also
invited to donate to this campaign.
The campaign donated approximately
35 000 meals per day, with a goal of
distributing approximately 500 000
meals per day in the short term.
BYJU’S offered its learning platform
for free in India.
Our approach
The group has a crisis response
protocol to ensure that serious
situations can be recognised early
and addressed in a coordinated
manner. We implemented the protocol
globally and locally in response to
Covid-19, including assessing the
potential impact on our people and
the businesses we operate and invest
in. We assessed key business risks
and put in place mitigation plans.
What we’ve been doing
Our primary objective has been to
prioritise the health and wellbeing of
our employees. In February 2020 we
restricted business travel and
implemented a work-from-home policy,
in many cases before it was mandated
by the relevant governments. Some of
our teams are required to attend their
place of work, because their jobs
involve providing an essential service
to our customers, for example etail
warehouse workers and food-delivery
drivers. We implemented a variety of
measures for these teams designed to
safeguard both them and our
customers as we deliver the products
and services they need.

South African President Cyril Ramaphosa receiving shipment of personal protective equipment at Takealot.

For employees in majority or wholly
owned companies, we introduced an
employee assistance programme
(EAP) in 36 countries. It allows our
people to access trained counsellors
by phone in their local language, in
order to provide confidential and
personal support.
The impact so far
As the pandemic evolves, its impact
on the world will inevitably change.
Here we give an overview of the
impact as at 25 May 2020 across
key businesses.
Classifieds (OLX Group)
Through May 2020, we were still
learning the impact that Covid-19 is
having on our customers and our
business.
In our biggest business, Avito, user
activity and revenue started to come
under pressure in late March, as
Russia felt the effect on its population
and imposed restrictions in major
cities. Other large businesses, such
as Poland and Brazil, experienced
significant declines in user metrics
in March and April with government
lockdowns of many communities,

however, we have seen user traffic,
particularly buyers, increase activity on
our platforms in May. In India, the key
impact has come from the closure of
retail car inspection centres and the
countrywide lockdown implemented
on 24 March. Many other markets
have faced widespread car inspection
centre closures, notably Indonesia,
Pakistan, Chile, Colombia and
Argentina.
Other impacts reported from Covid-19
include users avoiding in-person
meet-ups; consumers postponing
large purchases, such as cars and
property; professional sellers
demonstrating a reduced appetite to
pay for listings due to lower business
activity; and economic shutdowns
negatively affecting recruitment
activity in our jobs categories.
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Based on publicly available
information, Delivery Hero’s business
appears to be growing in line with
historical trends across most markets.
The one notable exception is the
Middle East and North Africa region
where government-imposed curfews
depressed dinner sales.
Payments and Fintech
In March, we faced lockdowns
across almost all PayU’s countries.
Segments such as travel and airlines
have been severely affected, while
others such as ecommerce and
grocery deliveries have been very
resilient, if not growing, due to
consumers shifting their spend
online. In aggregate, the business
appears resilient.

We are taking proactive action to
mitigate the operational risk from the
virus, including, but not limited to
expanding pay-and-ship features,
temporarily providing relief on fees to
dealers and brokers, temporarily
extending payment terms to assist key
customers with cash flow, launching
self-inspection and video capabilities,
and overall, increasing communication
to build trust with customers
and clients.
We have also taken proactive
short-term financial risk mitigation
measures, including the halt of
discretionary spending such as
marketing, consulting and events,
renegotiating rates and payment
terms with service providers and
restricting hiring to essential positions
only. All travel has also been
suspended to protect our employees.
As the situation unfolds, the longerterm implications on our business will
become more clear.
We believe the coming year will be
impacted, however, we have seen the
early signs of recovery in our key
markets and have identified areas of

opportunity to expand our product
offerings to help our customers.
We will continue to assess Covid-19
impacts on our outlook and will
respond accordingly to protect our
employees, our customers and
our businesses.
Food Delivery
The effects of the Covid-19 virus on the
food-delivery industry vary significantly
by country, largely due to differences
in governments’ responses to the
crisis. In Brazil, where food-delivery
companies are deemed essential
services, iFood exceeded its order
target in March. In India, Swiggy
struggled under a 21-day national
lockdown. Although Swiggy had
permission to do business at the
national level, some municipalities
enforced harsher restrictions at the
local level and the general disruption
to society created challenges for both
supply, for example labour shortages
as migrant workers return to their
home villages, and demand, for
example high-income consumers
substituting in-home meals for
delivery meals.

Ventures
The edtech businesses in Ventures
have been responding to the
significant rise in demand for online
learning that has resulted from
pandemic-driven lockdowns around
the world. The Ventures team has also
been actively supporting earlier-stage,
minority investment companies as they
tackle the ongoing impact of the
Covid-19 pandemic on their
businesses.
eMAG
Until the end of March, the Covid-19
crisis boosted eMAG’s sales as
consumer purchasing shifted from
offline to online. Surges in demand in
categories such as grocery, health and
home exercise equipment more than
offset drops in demand in fashion and
other categories. eMAG has adapted
quickly to the situation, introducing
contactless delivery to keep
employees and customers safe and
changing its product mix to match
consumer demand.
Takealot
Government policies associated with
South Africa’s initial 21-day lockdown
temporarily affected Takealot’s
businesses. Superbalist and Mr D were
shut down completely for the duration
of the initial lockdown. Takealot
continued to operate but was
restricted to selling ‘essential’ goods.

Sustainability review

Governance

Financial statements

Tencent
China’s economy was deeply affected
by the Covid-19 outbreak in the first
quarter of 2020. According to data
from the National Bureau of Statistics,
retail sales fell 20.5% over January and
February versus the same period in
2019, industrial output was down 13.5%
and fixed asset investment fell by
nearly 25%. During the stay-at-home
period, consumption in online services
and digital entertainment surged,
while offline industries increasingly
embraced digital upgrades.
Tencent has responded to the
Covid-19 pandemic by establishing a
RMB1.5bn emergency fund and
offered relief support and, through
leveraging its cloud technology
expertise, is assisting pandemicrelated medical research. It has
worked to update the public with news
on the pandemic. Also, to provide
healthcare services, businesses and
educational establishments with
access to remote working and
collaboration tools. Funding has been
provided for medical supplies
procurement, financial support for
frontline workers, patients and their
families, and contributions made to
research funding for medical treatment
and public health to help fight the
pandemic.
In addition, Tencent has launched a
US$100m Global Anti-Pandemic Fund
to support international efforts against
Covid-19. The fund is focusing on the
sourcing and donation of medical
supplies, such as personal protective
equipment (PPE) and other essential
products, for hospitals and frontline
healthcare workers.
Financially Tencent has shown
resilience in the first quarter of 2020
with its diversified business model.
Further information is available on
its website www.tencent.com.

Further information

Mail.ru
Russia has taken measures to combat
the outbreak by shutting borders,
limiting air travel, closing schools,
imposing non-working periods to
contain the spread of Covid-19 and
has also launched a large economic
stimulus package.
Mail.ru was quick to act. Most staff
members are working remotely, with
fewer than 100 essential staff
continuing to work in offices. All IT
systems can be fully controlled
remotely. To protect employees who
do have to work in the office, the
group is disinfecting all buildings on
an hourly basis and is reimbursing
taxi fares for the commute to and
from the office.
Media
Media24 continued to keep the public
informed while taking the necessary
measures to keep employees safe
and healthy. The company
implemented its business continuity
plans and was able to serve record
digital audiences and produce
newspapers and magazines with
almost all office-bound staff working
from home. Additional safety
measures were implemented for our
journalists working in the field, as well
as for logistics and warehousing staff
responsible for servicing the
distribution of our printed publications
and processing ecommerce fulfilment
orders for clients as allowed under
regulations.
Print circulation and advertising
revenues dropped significantly. Digital
media audiences, on the other hand,
increased sharply against the prior
year and digital advertising also held
its own.
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Chair’s review
We have a history of rapidly adapting to change.
Also some resilience. These qualities were required
this year. As before, we tried to create value by
improving people’s lives around the world.

You would have noted the successful
listing of our international assets on
Euronext Amsterdam . In Prosus we
now have a top 10 global consumer
internet company – a leader with a
growth strategy, distinctive strengths
across core segments and the
know-how to excel further.
A big challenge has been Covid-19.
We have responded as quickly as we
could to the pandemic, in line with
crisis management protocol. On
pages 7 and 8 we outline our
approach and the impact so far.
How long the effects of the pandemic
will linger is not yet clear.
Creating sustainable value
We continue to transform our group.
That includes investing in new and
existing businesses and creating
innovative technology-enabled
products and services. This ongoing
growth and evolution flow from our
focus on backing entrepreneurs,
technology and business concepts that
meet fundamental human needs.
We aim to create sustainable value for
our different stakeholders. This value is
measured across six capitals: financial,
human, intellectual, manufacturing,
social and relationship, and natural.
We also support the United Nations’
Sustainable Development Goals (UN
SDGs). Throughout this report we
highlight some examples of our impact
against these SDGs.

Investing in South Africa
Our commitment to South Africa is
expanded via our ongoing investment
in our businesses. Also via our
initiatives Naspers Labs and Naspers
Foundry. More information on these
exciting programmes can be found on
pages 71 and 72. We also continue to
contribute significantly in terms of tax:
in total, Naspers group paid R13.2bn
in taxes in South Africa during the year.
Working as one
Across our wide-ranging businesses,
we share the same entrepreneurial
spirit and pride in performance. This
culture reflects our purpose and is key
to our employees’ engagement and
productivity.
People are fundamental to our growth
and success. Their commitment and
contributions make the difference.
On behalf of the board I thank all
our people.
Bob van Dijk and his team
implemented our strategy with
enterprise and skill. Well done to
the team!
Board members provided valuable
guidance and support during the year
– an unusually active one in terms of
meetings and decisions.
We also recognise the contributions
of our many partners and suppliers.
Also, the goodwill of governments
and regulatory bodies in
numerous countries.

PROPOSED
DIVIDEND

580

South African cents

Koos Bekker
Chair

Ensuring good governance
We are committed to good
governance. As a multinational group,
our risks differ depending on local
jurisdictions, market dynamics, culture
and opportunities. We try to manage
all these risks as best we can. More
information appears in our risk
management section on pages 51 to
56. We aim to conduct the group’s
business with integrity, applying
appropriate corporate governance
policies and principles. Where
Naspers subsidiaries are governed by
independent boards of directors,
these apply suitable governance
practices and their committees are
mandated to comply with relevant
requirements. Naspers has a legal
compliance programme, detailed on
page 82.

The board’s audit and risk committees
also monitor our compliance with the
listings requirements of JSE Limited
(JSE), the London Stock Exchange (LSE)
and Euronext Dublin.
We continually evaluate areas where
governance can be improved. This is
detailed in our application of King IV
in the governance frameworks of
Naspers and Media24 in the full
online governance report.
The board is informed of subsidiary
activities via a disciplined reporting
structure. Strategies and business
plans for financial and non-financial
elements of operations are regularly
reviewed. Part of management’s
remuneration is based on
performance against financial and
operational targets, as well as against
strategic objectives.

“At heart, we are
entrepreneurs who
want to make a
positive impact
on the world.”
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Chair’s review continued
Board changes
With effect from 1 April 2020, Naspers’s
independent non-executive director
and lead independent director, Fred
Phaswana, retired from the board.
Hendrik du Toit, an independent
non-executive director, was appointed
lead independent director with effect
from that date.
Fred Phaswana has served on the
Naspers board since October 2003.
He has served as lead independent
director since April 2015 and was
a director of various other
group structures.
He was also a member of the
Naspers human resources and
remuneration, and nomination
committees.
The board thanks Fred warmly for his
commitment to the group over many
years. His insights and unique
contributions were highly valued and
will be missed.
Furthermore, Manisha Girotra was
appointed as an independent
non-executive director on 1 October
2019. She also serves as a member of
the audit committee. Confirmation of
her appointment will be sought at the
annual general meeting.
As announced on 29 April 2020, Ying
Xu was appointed as an independent
non-executive director of Naspers with
effect from 26 June 2020. Confirmation
of her appointment will be sought at
the annual general meeting on
21 August 2020.

Performance review

Dividend
(All figures in South African cents
unless stated otherwise)
Effective 24 April 2020, Ben van der
Ross, independent non-executive
director, stepped down from the audit
and risk committees and was
appointed to the Naspers social,
ethics and sustainability committee.
The board thanks Ben for his valuable
contribution so far.
In accordance with the company’s
memorandum of incorporation, one
third of non-executive directors retire
annually and reappointment is not
automatic. Emilie Choi, Don Eriksson,
Rachel Jafta and Mark Sorour retire
by rotation at the annual general
meeting. Being eligible, they offer
themselves for re-election.
At this meeting, shareholders will be
asked to consider the re-election of
these directors (see notice of annual
general meeting on page 122).
Don Eriksson, Rachel Jafta and
Manisha Girotra are members of
the audit committee. The board
recommends to shareholders that
they be reappointed to this
committee and Steve Pacak be
appointed. This is a demanding
committee of any board.
In compliance with the Companies
Act, shareholders will be asked to
consider these proposals at the
annual general meeting. Please see
directors’ curricula vitae on pages 76
and 77.

The board recommends that the
annual gross dividend of 580 cents
(2019: 715 cents) per listed N ordinary
share, and 116 cents (2019: 143 cents)
per unlisted A ordinary share be
declared. In determining the proposed
N ordinary share dividend, the board
considered that shareholders who
held listed N ordinary shares last year
at the time of the listing of Prosus,
would have received shares in Prosus
or additional shares in Naspers
Limited, which, if they continue to hold
those shares would entitle them to
receive either an additional Prosus
dividend of 11 euro cents (South
African rand equivalent to be
determined at time of payment,
currently 213 South African cents,
based on exchange rate at 26 June
2020) per share, or dividends on their
additional Naspers N ordinary shares
received. The combined Naspers and
Prosus dividend represents an
increase of approximately 10% on the
prior year Naspers dividend per
share.
If confirmed by shareholders at the
annual general meeting on 21 August
2020, dividends will be payable to
shareholders recorded in the books
on Friday 27 November 2020 and
paid on Monday 30 November 2020.
The last date to trade cum dividend
will be on Tuesday 24 November 2020
(shares trade ex-dividend from
Wednesday 25 November 2020).
Share certificates may not be
dematerialised or rematerialised
between Wednesday 25 November
2020 and Friday 27 November 2020,
both dates inclusive.

Sustainability review

Governance

The dividend will be declared from
income reserves. It will be subject to
the dividend tax rate of 20%, yielding
a net dividend of 464 cents per listed
N ordinary share and 92.8 cents per
unlisted A ordinary share to those
shareholders not exempt from paying
dividend tax. Dividend tax will be
116 cents per listed N ordinary share
and 23.2 cents per unlisted A
ordinary share. The issued ordinary
share capital at 29 June 2020 was
435 511 058 N ordinary shares and
961 193 A ordinary shares. The
company’s income tax reference
number is 9550138714.
Looking ahead
In the financial year ahead we will no
doubt face challenges like the
lingering effects of the Covid-19
pandemic. We will navigate these as
best as we can. Hopefully, new
opportunities will also open up.
On behalf of the board, I thank all
contributors. We look forward to
continued growth and success as a
global consumer internet company
dedicated to improving people’s lives
around the world.

Koos Bekker
Chair
29 June 2020

Financial statements

Focusing on
sustainability
Over the past 12 months we have
worked to understand our impact
through the various businesses
we operate. Our sustainability
approach fully supports our
business strategy. We have
focused our value creation on
those SDGs where we can have
the greatest material impact. To
learn more about our approach,
please see page 59.

Further information
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A truly transformational year
Towards the end of the past financial
year, we reached a milestone in our
ongoing journey. With the unbundling
of MultiChoice Group, which unlocked
approximately US$4bn of value for our
shareholders, we created a 100%
global consumer internet company. But
in many ways, this was only the
beginning.
This year we continued to move
forward. We have executed on highly
value-accretive merger and acquisition
(M&A) transactions in a disciplined
manner which has allowed us to
accelerate growth in our core
segments. These transactions have
helped to fuel continued high growth
across our core segments: Classifieds,
Payments and Fintech, and Food
Delivery. We successfully listed our
international internet assets on Euronext
Amsterdam, creating our new company,
Prosus, as the home for these assets.
This is an exciting step opening up fresh
opportunities to create long-term
sustainable value.
Creating a top 10 global consumer
internet company
Prosus has firmly established itself
as a top 10 global consumer internet
company. Our US$100bn valuation is
on a par with some of the largest
internet players in the world.

Bob van Dijk
Chief executive

Sustainability review

Governance

Remaining deeply committed
to South Africa
Following the listing of Prosus, Naspers
remains the largest South African
company listed on the JSE Limited’s
stock exchange (JSE), and we remain1000
1000
1000
deeply committed to the country. 900
900
900
We are one of the foremost investors800
800
800
in the South African technology sector.
700
700
700
In Takealot we have the country’s 600
600
600
500
500
leading etailer and in Media24, its 500
400
400
400
leading print and digital media
300
300
300
business. In October 2018 at the
200
200
inaugural South Africa Investment 200
100
100
Conference, we undertook to inject 100
0
a further R3.2bn into our existing South0 0
African businesses. Moreover, through
Naspers Foundry we aim to invest
R1.4bn in the next generation of
outstanding South African tech
start-ups in the coming years. And
Naspers Labs is pioneering an
innovative hyper-local programme to
tackle youth unemployment across the
country. You will find more on these
social initiatives on pages 71 and 72
of this report.

Financial statements

Further information

PROSUS IS A TOP 10 GLOBAL CONSUMER INTERNET COMPANY
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Unbundling of
MultiChoice Group
unlocked
approximately

In January 2020, we sold 22 million
shares in Prosus, representing
approximately 1.4% of the issued
Prosus N ordinary shares for gross
proceeds of €1.5bn (US$1.64bn).

US$ bn

The sale was effected through an
accelerated bookbuild offering to
institutional investors. Following the
disposal, Prosus was 72.49% owned by
Naspers with a free float of 27.51%.

4

of value for our
shareholders

“The listing of Prosus
presents a new
opportunity for global
investors to access
our unique portfolio
of high-growth
international internet
assets.”

All proceeds of the disposal received
by Naspers, net of expenses and
costs, were repatriated to South Africa
and were used to return capital to
Naspers shareholders in the form of a
share repurchase programme.

Key events through the year
Apr

May
OLX Group contributed Sulit and
cash with an aggregate value of
US$56m for an investment in
Carousell, one of Asia’s largest
and fastest-growing classifieds
marketplaces.
R1m donated in support of flood
disaster relief and recovery efforts
in Durban and the wider
KwaZulu-Natal coastal area in
South Africa.

Jun
Takealot launches 25 pick-up
points across South Africa.

25

Jul

Aug

PayU acquires Iyzico, a digital
payment services provider in
Turkey, by contributing its Turkish
businesses and cash for an
aggregate value of US$199m.

PayU acquires digital payments
company Wibmo for US$66m.

Naspers Foundry invests R30m in
online cleaning services company,
SweepSouth.

Investment in Dott, the European
micromobility company.

Phuthi Mahanyele-Dabengwa
appointed as CEO, South Africa.

PayU expands into Southeast Asia
through a majority stake in
Red Dot for US$48m.

Remitly, the online international
money transfer service, announces
US$220m financing, accelerating
international growth.
Further investment in Brainly to
fund US expansion.

Sep
US$81m investment in Meesho as
part of a US$125m fund raise.
Meesho is India’s largest social
commerce platform, which
enables individuals to start an
online business with zero
investment.
MakeMyTrip and Trip.com
(previously Ctrip) share exchange,
resulting in a gain of US$599m.

US$1.8m investment in
DappRadar, the leading global
platform for discovering and
analysing blockchain-based
decentralised applications.

1.8m

US$

Prosus lists on Euronext
Amsterdam creating Europe’s
largest listed consumer internet
company.

33 3

3 33
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Leading around the world
Our companies lead in 77 markets
around the world, and we are
improving the daily lives of more than
1.5bn users globally. OLX Group is a
global leader in online classifieds with
over 300 million monthly users across
22 markets. PayU is processing more
than US$30bn in transactions annually.
In just over two years, we have built a
food-delivery segment that is
changing the way people eat around
the world. Our Ventures arm continues
to explore and invest in the next wave
of growth for the group. And as the
largest shareholder of Tencent, we
benefit significantly from its continued
progress and our long-standing
partnership with the team.
Driving to profitability
Our businesses continue to scale and
are well on their way to driving trading
profit margins to industry levels.
We will focus on maintaining this
strong execution – continuing to grow
revenue and increase scale, driving
more sales through our platforms.
We have several profitable businesses
in the group and they delivered a
combined US$475m in trading profit.

PayU invests in Fisdom,
a high-growth consumer
wealthtech platform in India.

Forging ahead with Food Delivery
Food Delivery had a strong year,
meeting all financial goals and
exceeding targets on operational
metrics. The segment doubled
revenues and increased orders at an
even faster pace while delivering
rapid first-party (1P) expansion in both
iFood and Delivery Hero. Improving
underlying unit economics and falling
customer-acquisition costs are driving
operating leverage in iFood, which
doubled revenue versus last year. In
the sizeable Indian market, Swiggy
performed well in the face of strong
competition. Our investment in food
delivery increased by US$364m
during the year. We explored and
were ultimately not successful in
bidding for Just Eat. We emerged
from the process even more
convinced that there is still significant
value to be unlocked globally and we
plan to allocate meaningful capital to
the right M&A opportunities and
existing investments.

Continuing to grow in Classifieds
In Classifieds, we continued to focus
on constantly improving the customer
experience and extended our
leadership in the largest and most
established markets while growing top
and bottom line at a healthy pace.
The Classifieds team moved decisively
and fast to expand the classifieds
ecosystem with the transaction model.
Frontier Car Group exceeded volume
growth plans and we are now a
majority shareholder. OLX CashMyCar
also grew fast in India and increased
its focus on delivering a compelling
end-to-end consumer proposition.
Classifieds delivered strong financials
with organic topline growth of 37%,
excluding impact of FX and M&A
(revenues of US$1.3bn) and organic
trading profit of US$44m (excluding
FX and M&A impact). letgo and
OfferUp combined their respective US
marketplaces, with OLX Group owning
40% of the combined entity. This
transaction received regulatory
approval and is expected to close

Dec
eMAG continues its international
expansion following the approval
of its merger with Extreme Digital
in Hungary.

1 July 2020. In April 2020, Emerging
Markets Property Group (EMPG), a
property portal group, and OLX Group
announced their merger in Pakistan,
Egypt, Lebanon and the UAE. OLX
Group will become EMPG’s largest
single shareholder, owning 39% of
the company.

Meeting our targets
We met all our financial targets for the
year, including revenues of US$5.36bn
(excluding Tencent) – organic revenue
growth year on year (YoY) of 29%.
Core headline earnings were
US$2.86bn (including Tencent).
Excluding Tencent was negative
US$1.31bn and free cash outflow
was US$383m.

Oct
Proposed initial cash offer
for Just Eat.
US$30m investment in ElasticRun,
innovative tech-enabled logistics
network in India utilising local
kirana stores.
Manisha Girotra appointed as
independent non-executive
director.

Making strong progress in
Payments and Fintech
PayU made strong progress in India,
where we grew our revenue by 21%
(excluding FX and M&A) and
exceeded our financial and
operational metrics. PayU continues to

Jan
Merger of LazyPay, PayU’s
consumer-lending business, with
PaySense, one of India’s
fastest-growing digital credit
platforms, to create a new
digital-lending leader in India.
Invested US$320m in cash and
contributed a portion of its
investment in subsidiaries India
Used Car Group B.V. and Poland
Used Car Group B.V. for an
additional interest in Frontier Car
Group (FCG).

Sustainability review

Governance

Naspers announces sale of
22 million Prosus shares to
increase the free float from 26.2%
by 1.35%.

Performing well in etail
Our etail businesses also had a
good year, delivering to plan with
organic revenue growth of 19%,
excluding FX and M&A (US$1.76bn
revenues) and organic trading loss
improvement of 31%.
Investing in the next wave
through Ventures
Through Ventures, we continue to
explore and invest in the next wave of
growth for the group. Our core Food
Delivery segment graduated from
Ventures last year and this year we
focused on several key areas. We
increased our participation in the
sizeable Indian market with several
investments in uniquely local business
models, including tech-enabled logistics
platform ElasticRun and app-based
social selling platform Meesho. We
continued to support our investees in
the educational technology (edtech)
space. We are also expanding our
geographic footprint, for example in
Southeast Asia.

An enduring strategy
At the heart of our success, we have a
differentiated strategy which is proven and
remains appropriate for the future:
• We partner with local entrepreneurs to build
global technology leaders.
• We operate at the intersection of
high-growth markets and technology to
address big societal needs at scale.
• We aim to build sustainable leadership
positions – this simple goal is the key to
reaching scale and profitability. Most of our
platforms are leaders in their markets.

“We look for the right entrepreneurs with
the right plans and ambitions. And when
we find them, we fund and support them.
That’s what we’ve always done, and we
continually look for more opportunities.”

Mar
Swiggy raises US$113m from
existing investors led by Prosus
investing US$100m.

100m

US$

Further information

lead and grow faster than the market
in the payment service provider (PSP)
segment. PayU is also expanding its
ecosystem as it moves into credit.
India was the standout performer
where we continued to drive growth
by scaling credit. PayU has
accelerated its capabilities in India by
acquiring PaySense. We completed
the acquisition of a majority stake in
Red Dot Payments to expand our
presence across the Southeast Asian
market and the acquisition of Iyzico to
strengthen our position in Turkey’s highgrowth ecommerce market.

Feb
Lapse of Prosus’s offer for Just Eat.

Financial statements

OLX Brazil acquires Grupo ZAP
for US$650m and strengthens its
position in the real estate segment
in the country.
Naspers commits R1.5bn to
support the South African
government’s response to the
Covid-19 pandemic.

OfferUp and letgo combine US
marketplaces. OLX Group to own
40% of the combined entity.
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Doing things differently
Across the group we have a distinctive approach:
• We are active participants in our investments
and operations – we believe that to be
successful, you have to bring much more than
just money.
• We are focused – we invest in areas that we
know and where we can make a difference
based on deep industry insights.
• We are long-term orientated – we look to
build sustainable businesses, rather than
driving for short-term liquidity events or
paper-value increases.
• We are disciplined – we play to win, but
progressively grow our capital commitments
as we learn and scale.
• We are responsible – we take responsibility
for all stakeholders and our customers in
particular.

“We partner with local entrepreneurs who
use technology to address big societal
needs. They help people connect with
each other, buy and sell with ease, quickly
order their favourite food, pay for the
things they need, educate themselves,
and more.”

Group overview

Performance review

Scaling up artificial intelligence
and machine learning
We made significant progress in
scaling up our capabilities and focus
around artificial intelligence (AI) and
machine learning (ML) through the
year. The amount of AI and ML talent
and upskilling across the group has
increased significantly as have the
number of initiatives. We see this as a
key priority and are concentrating on
embedding AI and ML throughout the
group’s activities and culture.
Championing diversity
and inclusion
Through the year we ramped up our
focus on diversity and inclusion, with
particular focus on gender diversity, an
issue that many consumer tech firms
grapple with. We are by nature a very
diverse group, with many different
businesses striving to improve the lives
of many millions of different people
around the world. We are focusing on
making sure that we provide a
meaningful place to work for all kinds
of people and that we truly reflect
and, in turn, can best serve the diverse
world we all live in.
Responding to Covid-19
As we closed out the year, the world
was brought to its knees by Covid-19,
a pandemic that has touched every
corner of the planet and continues to
do so. Our response was fast, with our
presence in Asia providing an early
view of what was to come. From the
start, we have prioritised the health
and wellbeing of our people and their
families. Our leadership teams
reacted quickly to safeguard our
people, to maintain our ability to safely
serve our customers wherever
possible, and to protect our
businesses for the long term. We also
take seriously our responsibility to
support the communities we serve,
and we have taken action at both a
group level and at a local company
level throughout the pandemic.
We have used our technological
expertise, global networks and
resources to contribute to the response
to Covid-19 in many countries. More
detail on this is provided on pages 7
and 8.

Sustainability review

Governance

While there is considerable uncertainty
ahead, as a group, we face the
challenge from a position of relative
financial strength. All of the group’s
businesses have continuity plans in
place and while the challenges of
Covid-19 will vary by sector and
geography, we believe we have the
teams, the resources and the
experience required to navigate them
successfully while also continuing to
seek out new opportunities. Before
Covid-19, we were coming towards the
end of a truly transformative year, with
strength in operations right across the
group, buoyed by the increasing shift
to online across our markets.
Notwithstanding the challenges of
Covid-19 we are seeing signs that the
pandemic is actually accelerating the
move to online in many of our sectors.
We believe we can emerge from this
period well-placed to continue to
deliver long-term growth.
Looking forward
Building on this year’s transformation
and strong performance, our primary
focus remains to accelerate our core
segments to scale, developing each
into multibillion-dollar businesses, while
continuing to explore and cultivate the
next wave of growth.

Financial statements

We will invest more in building our
AI and ML capabilities for strategic
advantage – accelerating the
adoption of AI by design and
significantly increasing the number of
ML modules in production across the
group. Aided by AI and ML, we will
adopt and drive a data-first approach
in and across segments. Refer to
pages 63 and 64 for more information.
We will continue to act as a
responsible corporate citizen. This
includes developing a plan to reduce
our carbon emissions. It also includes
focusing on the wellbeing of our users
and engaging with policy makers to
help shape the regulatory agenda.

Further information

Performance highlights
• Improved performance
across core segments:
Classifieds, Payments and
Fintech, and Food Delivery.
• Enhanced AI/ML
capabilities, with deep
integration across daily
operations throughout
the group.

Looking forward, our journey remains
unchanged, but we see great
opportunities to do and deliver more
– create more value as we continue
to focus on building leading global
consumer internet businesses that
improve people’s lives.

Bob van Dijk
Chief executive
29 June 2020

Strong underlying market dynamics
underpin our long-term structural
growth. Capitalising on these dynamics,
we are focused on driving core
segments to sustainable profitability
while outgrowing the market, and
pursuing selective M&A to lead the
global consolidation of segments and
find the next-generation models.
In Classifieds, we aim to deliver
superior customer value by
accelerating expansions from
buy-and-sell platforms to transactioncentred ecosystems, with cars being a
key driver. In Food Delivery, we aim to
sustain strong growth by investing in
1P, virtual kitchens and private labels,
and realising scale benefits through
improved operating leverage. In
Payments and Fintech, we aim to build
and expand our ecosystem by driving
growth in credit.

“We never sit still –
we actively seek new
opportunities to build
for the long term.
It’s what keeps us
moving forward.”
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Backing local,
building global …
We look around the
world for driven local
entrepreneurs with notable
tech-enabled businesses
and we help them build
global leaders that change
people’s lives for the better.
We know that good ideas can be found all
over the world, so we hunt globally for local
entrepreneurs who are using technology
to make everyday life better for the people
and communities they understand best.
We believe that people’s everyday needs are
often universal and our global reach means we
can spot opportunities for the local companies
we partner with to fast-track their expansion to
other markets.

Investing and operating in around 80 countries
enables us to facilitate global collaboration and
idea sharing between our partner companies.
Our global perspective is reinforced with teams
on the ground in all our key regions: Latin
America, Asia, Europe and South Africa.
Our companies have leadership positions
in 77 markets and we are improving the
lives of more than

1.5bn
users globally
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Building long-term
partnerships …
We build long-term
partnerships with
the companies we
invest in, to help them
reach their potential
and to create the
most value for our
stakeholders.
We pick our partners carefully and
spend a lot of time and energy
making sure we’re right for each other.
When we decide to invest, we do
so strategically and energetically –
bringing much more than just money
to the companies we invest in.
We work in partnership with our
founders and their teams, providing
advice and expert resources to help
them successfully scale their business
for long-term growth. All our partner
companies have access to the wider
group resources and teams with
expertise in key areas such as artificial
intelligence (AI) and machine learning
(ML), talent acquisition, intellectual
property (IP) protection, legal and
regulatory matters, finance,
communications and product
marketing.

Our partnership approach fosters
long-term relationships and
responsible growth. We have a long
horizon for our investments: we invest
off our balance sheet rather than via
a fund, so we are not limited by exit
deadlines and we are not short-term
profit seekers. We have the financial
capacity to invest across the life cycle
of the companies we partner with, so
we can fully support them from early
stage through to maturity and scale.
We are disciplined in how we allocate
capital and we do so based on growth
plans and progress against those plans
which we review together regularly.

We are both an operator and an investor
Operator
Benefit from operations
in local markets
Empower entrepreneurial
and seasoned talent
Ability to drive organic
and inorganic growth
Early views on new
emerging models

Investor
Unparalleled access to
investment opportunities
Uniquely positioned for
global buy-and-builds
Ability to fund at every stage
with long-term horizon
Proprietary insights on
value-creation opportunities

Governance

Financial statements

Further information
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Building positive impact
around the world …
From offering services
that help people improve
their lives to honouring
our commitments as
a responsible global
consumer tech company
– we are committed to
building positive impact
around the world.
We aim to make everyday life better for the
millions of people and communities that our
companies serve. The companies we invest
in and operate in currently help to improve
the daily lives of around 1.5bn people
through the innovative and popular
services they provide.

In classifieds, we are helping to promote
and increase conscious consumerism.
Our payments and fintech businesses
are pioneering a world without financial
borders. Our food-delivery businesses are
revolutionising the way we eat. Our edtech
businesses are bringing more and better
learning to people around the world.
We understand the positive impact that
locally built businesses can deliver through
the jobs they create, the products and
services they provide, the taxes they
pay, and the wider economic and
societal ecosystem that they support.
We are committed to the local markets and
communities in which we invest and operate.
We are a responsible business and we
take our responsibilities seriously. We aim
to build businesses that can stand the test
of time and we work hard to make a
positive contribution to the world.

Building positive impact around the world

In classifieds, we are helping
to promote and increase
conscious consumerism.

Our payments and fintech
businesses are pioneering a
world without financial borders.

Our food-delivery businesses
are revolutionising the way
we eat.

Our edtech businesses are
bringing more and better learning
to people around the world.
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Delivering sustainable
value throughout the year
In line with best practice
for integrated reporting,
we report on the six
capitals that together
provide a true picture of
value across the group:
financial capital, human
capital, manufactured
capital, intellectual capital,
social and relationship
capital, and natural capital.

Financial funds and assets
used to invest and develop
our operations.
What we do
Skills owned by our employees.

All investments in facilities and
technologies across the group.

Relationships we build with
customers, communities and
trade organisations.

Read more on pages 22 to 24

We create sustainable
leadership positions

We build businesses
with broad potential

te

We focus on highgrowth markets

We provide innovative
platforms and services
to customers globally.

Through our intellectual
property, we drive change and
innovation within the industry.

We address big
societal needs

We treat our partners fairly
and drive high social value
in our operations.

Operating model

Stakeholders’ views
We listen to our stakeholders.
By engaging with them and understanding
their perspective, we allow feedback on
our strategy and performance and align our
future operations to answer their legitimate
needs and interests.

ld ecosystem
Bui

a

Read more on pages 19 to 21

We create a working place
with a fair and inclusive culture
and development opportunities
for all our employees.

We partner with
entrepreneurs

Ideas, source code, domains,
know-how and knowledge
we create, own and protect.

• Technology entering a deployment
phase.
• The growing importance of responsible
tech for the good of society.

We deliver long-term
shareholder value through
disciplined capital allocation and
robust financial performance.

er

• The ongoing rise of Asia and other
growth markets.

The value we create

How we add value
We pursue growth by building leading companies
that empower people and enrich communities.

Op

Global trends
As we enter a new decade, we see three
key trends shaping our world:

Input

Te
st

Our business model

Natural resources we have
an impact on, such as energy,
water and climate.

Global
outlook

Local
entrepreneurs

Investor

Operator

Underpinned by our active capital allocation and strategy
We ensure we optimise our portfolio for growth and competitiveness.
Read more on page 25

We seek to minimise our
impact on the environment and
to play our part in addressing
issues, including climate change
and the responsible use of
natural resources.

Group
contribution
to SDGs
We align our
value creation
to the UN
Sustainable
Development
Goals.
Read more
on page 59
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Value creation this year
We create value for key stakeholders through our business model, drawing on our pool of six capitals and in line with the
UN Sustainable Development Goals (SDGs). In this section we highlight the value we created this year for our different stakeholders.

Financial

Our products

REVENUE(1)

$22.1bn

iFood built its own 1P capabilities.
Own delivery now accounts for

US

(US$’m)

2020

22 136

2019

18 990

PayU pioneering credit for underbanked
people in India: started building inhouse
credit business two years ago, scaled to

12m

US$

37.9bn

(US$’m)

2020

3 725

2019

3 304

2

patent allowances obtained by
OLX from the US Patent Office.
One patent falls within the key
area of trust and safety.

direct, indirect and
induced taxes paid.

Naspers Foundry will aim to invest

1.4bn

R

iFood launched Loop to provide
quality affordable lunches at about

3

US$

1 104m

ALL EMISSIONS

32 190 tCO e

US$

in salaries, wages and employee benefits.

2
total tonnes of CO2e, with electricity
the highest contributor of total measured
scope 1 and scope 2 emissions at 75%.
Plan to measure scope 3 in 2021.

12 000

monthly active users
on MyAcademy.

240 000
hours of online
learning over the
past year.

Presented on an economic-interest basis and from continuing operations.
For the period 1 January 2019 to 31 December 2019.

21m

US$

investment in Dott, making it easy
to share dockless electrical scooters.

4 000

iFood

NUMBER OF EMPLOYEES(1)

Equivalent of

introduced
cutlery options.

people around the world have undertaken
the AI For Everyone programme.

Currently in 540 cities in Brazil.
Total investment in better education for more
people: Ventures invested over

560m

US$

in five education businesses.

(2)

Environment

in the next generation of outstanding
technology start-ups in the coming years.

R

(1)

Our people

monthly loans (Dec 2019).

processed payments transactions.

US

13.2bn

orders in Brazil.

US$

TRADING PROFIT

(1)

$3.7bn

30%

For society

2020

25 527

2019

20 196

966 000(2)

tonnes CO2e saved
by Classifieds across
four key products.
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The world around us
The Covid-19 pandemic creates unprecedented
challenges and uncertainties for all of us in the
immediate term. Yet the long-term prospects for the
world around us remain positive, not least because
of the progress and potential of technology to change
people’s lives for the better. The overarching trend of
the world is to move online and that’s where we focus.
Changing for the better
Over recent decades, the world
has gone through a huge
transformation, including the rise
of the developing world and a
wave of technological innovations.

Current challenges and uncertainties
notwithstanding, in many ways the
world has never been better (as the
adjacent table demonstrates). With
this in mind and in the spirit of our
positive purpose and long-term view,
we remain fundamentally optimistic.
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The world as 100 people over the past two centuries:
EXTREME POVERTY

BASIC EDUCATION

6
not living in
extreme
poverty

90
not living
in
extreme
poverty

94
living in
extreme
poverty

10
living in
extreme
poverty

1820

1860

1900

1940

1980

2015

LITERACY

83
have not
attained any
education

14
have not
attained any
education

86
have basic
education
or more

17
have basic
education
or more
1820

1860

1900

1940

1980

2015

VACCINATION AGAINST DIPHTHERIA, PERTUSSIS
(WHOOPING COUGH) AND TETANUS

88
are not
able to
read

15
are not
able to
read

12
are able
to read

85
are able
to read

1820

1860

1900

1940

1980

2015

CHILD MORTALITY
57
survive
the first
5 years
of life

96
survive
the first
5 years
of life

43
die before
they are
5 years old
1820

4
die before
they are
5 years old
1860

1900

1940

1980

2015

14
not
vaccinated

0
vaccinated
1820

86
vaccinated
1860

1900

1940

1980

2015
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“With the rapid growth
of the country and
the explosion of their
internet use over the
last few years, India
presents huge
opportunities for us.”

Three key trends
As we enter a new decade,
we see three key trends
shaping our world:
1

Bob van Dijk
Chief executive

The ongoing rise of Asia
and other growth markets
2

INDIA COULD BECOME THE WORLD’S THIRD-LARGEST ECONOMY BY 2026
10

Nominal GDP (US$’tn)

US$10tn
India’s nominal GDP

8
#3 Japan
#4 Germany

6
4

#6 France

#5 UK

2
0
2010

2015

2020

2025

2030

THE ASIA CENTURY IS ABOUT TO BEGIN
Share of world GDP at PPP US$

65

3

The growing importance
of responsible tech for
the good of society

Forecast

60
55

1

The ongoing rise of Asia
and other growth markets

Michał Borkowski
Brainly co-founder and CEO

Further information

Source: Bloomberg Economics

Technology entering
a deployment phase

“Right now, we are
really excited about
India – it’s our newest
market, growing
really fast.”

Financial statements

Our high-growth markets
Global growth for 2019 was 2.9%,
down 0.6 percentage points YoY. The
International Monetary Fund (IMF) is
projecting global growth rate for 2020
to decline by 3.0%, with China and
India as the only large economies
expected to grow this year. Against
this global backdrop, we continue to
focus on high-growth markets.
The growth of Asia
The global centre of gravity is
increasingly shifting to Asia. Asia now
represents over half of global GDP at
purchasing power parity (PPP), half the
world’s internet users and consumption
growth. It will soon overtake the US as
the largest consumer market.
China’s changing relationship
with the world
The transformation of Asia’s anchor
economy, China, has been a success
story unlike any other. Its economy has
grown 31 times in 40 years and, even
as it matures, it is still adding the size
of the Australian economy every year.

India’s rapid ascendance
The future of Asia is no longer just
about China. Driven by population
growth, urbanisation and a rising
middle class, India is projected to be
the world’s third-largest economy in
the next decade. On many measures,
India is also well on its way to
becoming a digitally advanced
country. With more than 500 million
internet subscribers, it is already the
second-largest and fastest-growing
market for digital consumers. It is
recording explosive growth in several
areas, including mobile data
consumption and digital payments.
India’s online market size is expected
to reach US$220bn by 2025. Its
ecommerce market is already the
fastest-growing globally. Based on this
robust foundation and attracted by the
country’s vast potential, India’s start-up
economy is booming. In the past
decade, India has become the
third-largest entrepreneurial ecosystem
in the world, right after the US and
China.

A big focus for us
India is our second-largest market
after China. We’ve been investing
in India for more than a decade.
This long-term commitment has seen
us create considerable value by
supporting home-grown businesses
that are pioneering great change
and improvements for people across
the country.
We are growing fast in India in our
core segments of Classifieds,
Payments and Fintech, and Food
Delivery. India is an exciting area for
our Ventures team too, given the vast
opportunity for growth in the market
across a number of segments. We
have made recent investments in
education, logistics, ecommerce and
ride sharing in India and overall, our
Ventures team, and have invested
more than US$500m in the country.
In education, both BYJU’S and Brainly
are growing fast in India and looking
to make the most of the opportunities
there. In logistics, we invested in
ElasticRun in 2019. We also invested
in Meesho, a fast-growing app-based
social selling platform.

50
45
40
35
2000

2010

Rest of the world
Asia
UNCTAD definition of Asia
Source: IMF, @valentinaromei

How much has per capita GDP grown since 1980?
Share of world GDP at PPP US$, 2000-2024

China x31
South Korea x17
India x7
Brazil x7
Malaysia x6
US x5
Germany x4
Japan x4
Mexico x3
South Africa x2

Source: International Monetary Fund, gzeromedia

2020

2024
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The world around us continued

5.5bn

2

Technology entering
a deployment phase
We are arguably in the middle of
the age of information technology.
Computing has become fairly
standardised, ubiquitous and
continuous. The mobile platform allows
users to access applications anytime,
anywhere. New companies continue to
leverage IT to open new verticals and
address consumer pain points in ways
that were previously impossible.

Of 5.5 billion adults in
the world, 5 billion have
a phone and 4 billion
have a smartphone.
Source: World Bank, GSMA,
Apple, Google, GNNIC, ITU,
Ben Evans

The power of artificial intelligence
Now that the tech foundations are in
place, more progress will probably
happen more broadly. Artificial
intelligence (AI) is entering the
mass-production phase and being
fully integrated into society. We’re
heavily focused and invested in
mastering AI.

3

The growing importance
of responsible tech for
the good of society

RISING PENETRATION OF AI-ENABLED SMARTPHONES (‘bn)

1.3
1.0

1.1

0.6
0.2
2017

0.3
2017E

AI-enabled

2019E
Smartphone

2020E

2021E

2022E

Source: IDC, Gartner, CMBIS

Responsible business
From the specific urgency surrounding
climate change to the broader
concerns addressed in the United
Nations Sustainable Development
Goals (UN SDGs) – the need for
businesses to be truly responsible
has never been more crucial. All our
futures and the future of the planet
we share depend on businesses
everywhere doing business
responsibly – contributing and creating
sustainable value for all stakeholders.
With power comes responsibility
Technology today has an immense
impact in people’s lives and with such
immense power comes immense
responsibility. It raises ethical
dilemmas across a range of issues,
including privacy and transparency,
the impact of automation, inequality,
biases in decision automation and
uses of the technology we build. And
there are no easy answers.

More regulated
Governments are no longer assuming
the tech industry will find the right
answers. This is not unusual. Every
wave of new tech that changed the
world eventually became regulated.
Regulation is complicated and the
issues facing tech are many and
complex – ranging from hate speech
to face recognition, from filter bubbles
to privacy, from elections interference
to abuse of market power, to
encryption and AI bias. And things
are not becoming simpler.
Tech for good
Rather than move-fast-and-break-stuff,
we need a new, more responsive,
more inclusive type of corporation.
One that lets entrepreneurs exploit
new digital technologies but still holds
them to account within the wider
society in which they act. Simply put,
technology companies can no longer
live in a vacuum. Rather, it is the
responsibility of those at the cutting
edge of innovation to make a
concerted effort to not only include,
but also listen to those affected. This
more grown-up, more regulated era
creates big responsibilities and
opportunities for the world’s leading
global consumer internet companies
– responsibilities and opportunities we
are keen to take on and live up to.

“We invest in what we really
know. What has served us
well is to build up expertise,
then go bigger.”
Bob van Dijk
Chief executive
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Engaging our
stakeholders
We aim to build constructive
relationships with our key
stakeholders. This is critical to
our business. We are focused
on long-term success and making
a lasting difference around the
world. This is about creating
sustainable value in the broad
sense – one that plays out across
the six capitals and considers,
engages and involves our key
stakeholders.
Stakeholder relationships
Our businesses take a stakeholder-inclusive approach that
balances the needs, interests and expectations of material
stakeholders in their best interests.
To support the board in fulfilling its governance role, our social,
ethics and sustainability committee (which reports to the Prosus
board on matters relating to Prosus) receives reports on
stakeholder management across the group. More information
can be found in the social, ethics and sustainability committee’s
report in the 2020 governance report.
We give an overview here of the main issues that matter
to our key stakeholders, how we engage with them and
our response and impact. More information on individual
business initiatives with various stakeholders can be found
in the performance review on pages 27 to 49.
We have identified eight key stakeholder groups:
• Customers and users
• Employees
• Investors and shareholders
• Business partners
• Industry bodies
• Society
• Media
• Governments and regulators

Further information

Our response and impact

Our commitment to our people is evident in our ongoing
investment in their development. We create and support
professional development opportunities. We also recognise the
great work of employees through fair and competitive rewards.
We focus on building an inclusive and supportive culture,
ensuring that positive, engaging and inclusive leadership is
at the heart of everything we do.

Customers and users

Employees

Our products and services are enjoyed by millions of
customers around the world – from individuals to
businesses. We want to satisfy and delight them.

Our employees are at the heart of our success –
their commitment and entrepreneurial drive make
all the difference.

Main interests
• Good customer/user service
• Positive experience – fast delivery, return, and feedback
• Competitive pricing and range of products
• Content preference
• Trust
• Product safety
• Data privacy
How we engage

• Call centres, showrooms and client relationship managers
(CRMs)
• Electronic communication (email, SMS, apps, web and social
media platforms)
• Workshops and events
• Surveys and market research

Our response and impact

We work to continuously improve our range of products and
the customer experience, and ensure that we fairly price our
offerings.
Our businesses undertake a range of customer-focused
initiatives. OLX Group, for example, is revamping its approach
to customer trust and safety. This has been a key focus this year
and will continue to be a priority going forward.
iFood has focused on the user experience, with dedicated
product teams; clear and efficient communication, value
propositions and compensations; retention programmes;
and monitoring and analysis of KPIs. Throughout the year,
iFood responded to 99% of complaints and 85% of customers
believed the problem had been solved. iFood has also
focused on ensuring data privacy and tackling fraud, via
privacy policies and administrative, technical and physical
measures to protect personal information.

We are a diverse group of companies, but some things are
consistent for our people regardless of where in the world we
operate. These include our commitments to learning, diversity
and inclusion, engagement, and empowerment.
We know that employee wellness is critical to organisational
sustainability. We care for our employees through various
initiatives, recognising that a healthy and resilient workforce
is key to supporting our business growth and success.

Main interests
• Purpose – providing jobs with meaning and a sense
of purpose, in a company committed to deploying
technology to address big societal needs and to
enriching the communities in which we operate
• Talent – recruitment, retention and development
• Culture – including diversity and inclusion, employee
wellbeing, and engagement
How we engage

• We strive to maintain a healthy employee relations
environment in which ongoing dialogue with our people
is embedded in our work practices.
• We use various formal and informal channels to engage
employees and encourage open communication, including
leadership and CEO updates, manager interactions, webcasts,
town hall meetings, surveys, team meetings, face-to-face
gatherings and online collaboration and content sharing.
• We promote continuous learning and development through
our online learning platform MyAcademy, as well as through
live education programmes focused on leadership,
management, business development and artificial intelligence
• Where appropriate, we also engage formally through
employee forums.

Focusing on customers
eMAG, Central and Eastern Europe’s leading etailer,
focuses on giving customers the very best experience. This
includes continuously growing its range of products and
investing in the ongoing improvement of the customer
experience.
The company runs loyal client campaigns with special
discounts and vouchers, and targeted communication
through direct marketing. A permanent call centre
provides 24/7 service to customers. eMAG has expanded
the team and improved client waiting time.
Other customer relationship-building initiatives include
a dedicated team for social media channel support on
tracking orders, enhanced transactional communication
and sales consultants in showrooms.
eMAG wants to make the whole experience as easy and
convenient as possible for customers, for example by
offering diverse delivery options, including showrooms in
main cities, and lockers providing customers with a fast
and simple pick-up option; 30 days’ free return; free
courier delivery for orders over a specified amount; and
a two-hour delivery option.
The company monitors its Net Promoter Score (NPS)
weekly, monthly and annually, evaluating the main
touchpoints to help identify ways to keep improving
customer satisfaction.
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Engaging our stakeholders continued
How we engage
• Investor meetings and teleconferences
• Conference appearances
• Interim and integrated annual reports
• Financial results presentations
• Investor Day
• Press and stock exchange releases
• Reporting via corporate website
• Dedicated email address for inbound queries
and distribution of announcements
• Instructive videos

Investors and shareholders
We are a for-profit organisation committed to growing and
increasing value for our investors.

Main interests
• Holding company discount
• Tax consequences related to Naspers ownership of
Prosus, tax on distribution and tax due to sale of assets
• Capital allocation: Further buybacks or investment
in core assets
• M&A: Industry consolidation or bigger deals
• Competition across core segments
• Remuneration policy and disclosure
• Internal rates of return
• Strategy for online food delivery and payments
and how we are investing for growth in this space
• Path to profitability and cash flow generation

Our response and impact
We are openly exploring and acting upon measures to
reduce the holding company discount.
Key value-creating actions over the past two years
include unbundling the MultiChoice Group, which
unlocked approximately US$4bn of value for our
shareholders; selling our stake in Indian ecommerce
company Flipkart; and creating Prosus to successfully list
our international internet assets on Euronext Amsterdam.
At the time of the listing the Prosus value unlock was
~US$10bn* through the reduction of the discount to the
combined net asset value of Prosus and Naspers.
Management engages with shareholders and investors
with greater frequency.
Our reporting includes focused messaging on the path
to profitability for our core segments and the future
potential of food delivery.
We provide biannual updates on our internal rate of
return (IRR), for the total portfolio and for ecommerce.

Business partners

Industry bodies

We aim to work closely with business partners across
the group.

We want to be an industry leader, playing an active
part in progress.

Main interests

• Ensuring awareness on relevant developments
in the business
• Understanding and recognising our partners’ rights,
specifically on changing procurement processes, pricing,
content, platform use, privacy and security

How we engage
• Structured meetings, calls and electronic communication
• Informal day-to-day communication
Our response and impact
We actively engage with our business partners, responding
quickly and constructively as required.
We have strong relationship management systems in place to
ensure regular communication between key management
and business representatives.
Structured grievance processes ensure that, in the event
of a dispute, there is timely action to find a resolution.
Through active negotiations we ensure that mandates clearly
lay out the relationship and agreement terms and requirements.
Business approaches are reviewed regularly to ensure they
align with international norms.

* Represents the uplift in valuation from the reduction of the combined
holding company discount between the closing pricing on 24 March
2019, the day before the listing of Prosus was first announced, and
11 September 2019, the date of the listing of Prosus.

Main interests

• Clear communication of material issues
• Engagement around increasing meaningful and positive
impact
• How to ensure a positive sector experience, for example
through the regulation and culture of the sectors

How we engage
• Membership of selected and appropriate bodies
• Cooperating with selected partners on projects addressing
legislative initiatives
Our response and impact
We take the lead in responding to industry consultations on
proposed regulations and legislation.
To build understanding and engagement across the industry
we share our approach and examples of action on specific
topics, such as how we align to changing legislation.
We produce thought leadership and positioning papers on
material issues.
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Engaging our stakeholders continued
Our response and impact
We provide transparency and have implemented
a programme to ensure compliance with all
applicable laws and regulations.
We make formal representations and written
submissions to express views.
When invited or where relevant, we provide information
to policy makers in the form of expert advice, based on
our global experience and tech and sector expertise.

Society

Media

Governments and regulators

We are committed to making a lasting positive impact. We
want to make a difference for society, the world we live in.

We report honestly and transparently and aim to build
constructive relationships with the media.

We recognise how important it is to work with governments
and regulators, particularly given that many of our
businesses have such a big impact on people’s lives.

Main interests

• Corporate investment to support meaningful impact
• Sound business operations to improve quality of life
• Minimising our environmental impact
• Local employment and value creation, including supporting
local businesses
• Adherence to local laws and paying taxes due

How we engage
• Corporate social investment (CSI) programmes
• Employment offering and service providers
• Website content and public announcements on material issues
Our response and impact
Our businesses focus on maximising positive impact in local
communities in the most appropriate ways. More information on
our corporate social responsibility programmes can be found on
pages 70 to 72.
Our groupwide aim is to develop products and services that
meet societal needs, for example food delivery (iFood and
Swiggy) and education (BYJU’S, Codecademy and Brainly).
We play a positive part in enabling and encouraging conscious
consumerism through our OLX Group online classifieds platform.
This helps to extend the life of products, save water, energy
materials (including conflict minerals) and to lower carbon
emissions.
We focus on hiring local employees and growing local talent,
including investing in local businesses.
Our groupwide legal compliance programme is tailored to the
unique risks and local laws that apply for each business.
Details of the board-approved group tax policy and tax
disclosure can be found on pages 73 and 74.

Main interests

• Our investment strategy and performance
• Requests for comment on rumour and speculation,
notably regarding potential M&A and divestitures
• Requests for comment around reputational risk issues,
such as cybersecurity and privacy
• Our focus on geographies, for example Indian press
interest in how we view India
• Our view on key industry segments, such as classifieds,
payments and fintech, and food delivery
• How we work across our group companies
• Requests for time with management, particularly at key
times such as results announcements

How we engage
• Press releases, editorials and articles
• Interviews and reactive comment
• Reporting through company website
• Events
Our response and impact
• We invest time in regularly engaging with key journalists and
editors to build relationships and understanding
• We proactively schedule media interviews to provide
briefings on strategic updates and significant news
• We build announcement plans to maximise coverage
of announcements
• We respond to requests for comment in line with
communications and investor relations policies
• We are quick to correct inaccurate commentary
or articles as appropriate
• We attend and participate in various events in line
with our communication strategy

We invest in the group’s capability and capacity to
respond to enquiries and requests to share views on
legislation and issues affecting the industry.
We share our views through media engagement and
public speeches at various international events.

Main interests

• Sustainable development
• Innovation and entrepreneurship
• Competition policy
• Taxation
• Investments and international trade
• Data protection and privacy
• Private-public partnerships, international
and other collaborations
• Intermediary liability
• Financial services legislation
• Copyright and intellectual property (IP)
• Tech policy, including ecommerce
• Societal contribution, including employment
and social policy

How we engage
• Direct participation in advisory committees, meetings
and public consultations
• Formal one-on-one meetings and roundtables
• Response to sector and company-specific enquiries
• Indirectly through sector and industry associations
• Participation in international events, such as the BRICS
summits or membership of the World Economic Forum
in Davos
• Site visits, including hosting official delegations
• Integrated annual report

Contributing to society
iFood, Brazil’s leading food-delivery business, places a big
emphasis on its contributions to society. To enhance skills
and local employment, the company prioritises hiring local
employees, and is increasing its engagement with
colleges and universities to increase availability of talent.
iFood also creates a diverse and inclusive workplace –
implementing a new diversity programme in 2020.
Currently, 45% of iFood’s workforce is female and 35%
is non-white.
iFood is also prioritising the development of a local supply
chain. The company has zero tolerance for ethical
deviations and shares anti-corruption and anti-bribery
policies, both internally and externally.

